
1.PSIRF Governance Self-Assessment Survey
A pre-work online survey completed by 2-4 key stakeholders covering policy status, governance
mechanisms, resources, culture, and patient involvement to capture cross-hierarchy perspectives.

PSIRF Maturity Diagnostic

     2. Interactive Diagnostic Sessions (2 x half days via Teams)
Session One: Deep Dive and Evidence Review
A half-day session analysing survey themes, reviewing PSIRF documentation and processes, and
exploring gaps between intended and actual practice through structured discussion with 2-5 core
governance and clinical leaders.
Session Two: Blueprint Development
A half-day session (1-2 weeks post-review) presenting maturity assessment findings, co-creating a
prioritized implementation roadmap with quick wins and long-term actions, and establishing
accountability within realistic resource constraints.

3. PSIRF Maturity Blueprint Report
A comprehensive written report will be received, including
executive summary with overall assessment, detailed domain
analysis with maturity ratings and recommendations, prioritized
action plan with timelines and ownership, plus supporting
templates and resources.

Implementing PSIRF successfully requires more than policy compliance—it demands robust
governance, the right resources, cultural readiness, and meaningful patient involvement.
Our PSIRF Maturity Diagnostic helps organisations assess their current state and build a
practical roadmap for sustainable implementation.

Through a structured three-phase approach combining stakeholder insight, collaborative
analysis, and actionable planning, we'll work with you to identify strengths, uncover gaps,
and develop a prioritized action plan tailored to your organisation's context and resources.
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