
1. Compassionate Engagement Self-Assessment Survey
A pre-work questionnaire completed by 2-4 staff members covering timeliness, acknowledgement,
truthfulness, emotional support, meaningful involvement, communication quality, and learning follow-
up with patients and families.

PSIRF places compassionate engagement and involvement at its heart, but many organisations
struggle to know if they're doing it well. Poor engagement doesn't just compound harm - it consumes
significant resources through complaints, repeat contacts, and escalations. Our focused diagnostic
helps you understand your current practice and demonstrates the business case for getting
engagement right first time.

Compassionate Engagement & Involvement
Diagnostic (patients and families)

2. Resource Analysis (Pre-session)
Faculty analyse 6-10 complaints, patient feedback, and time-tracking data to calculate staff hours and
costs of reactive complaint management versus proactive engagement, revealing the financial impact
of poor early engagement and the business case for improved compassionate engagement capability.

3. Interactive Diagnostic Session (2 x 90 minutes via Teams)
Part 1: What we’re seeing
A 90-minute session analysing survey results, resource costs of poor engagement, real engagement
examples and patient feedback, identifying what drives successful engagement versus complaint
escalation.
Part 2: Your Blueprint
A 90-minute session (1-2 weeks post-review) identifying strengths and priorities, exploring resource
reallocation from avoidable complaints, and co-creating an action plan with quick wins, ROI analysis,
and clear ownership.

4. Compassionate Engagement Blueprint Report
You will receive a comprehensive written report including current maturity assessment with strengths
and gaps, detailed resource impact analysis showing complaint costs versus engagement investment
with ROI projections, prioritized action plan with timelines, and practical communication tools and
templates.


	Compassionate Engagement & Involvement Diagnostic (patients and families)

