
Scope of Work
1.Preparation and scoping - 0.5 days - Scoping, agreeing investigation parameters and notification

obligations with commissioning team
2.Family Engagement - 2 days - Supporting the family to formulate questions, ensuring their ongoing

involvement through the investigation, and signposting for support for adjacent processes (e.g.
Coroners) where appropriate

3.Staff Engagement - 1 day - Supporting staff to engage with locally available resources, including
occupational health where applicable. Providing a central point of contact for information regarding
progress of the investigation.

4. Investigation - 4 days* - Staff interviews, clinical record review, process walkthrough, analysis against
local and national guidance; applying a human factors and systems-based methodology

5.Report Writing - 3 days - Drafting the investigation report, fact-checking with relevant parties, and co-
developing learning recommendations and action plan with local teams

6.Governance & Communication - 1 day - Presenting findings to governance forums, providing updates
to the commissioning team, and supporting completion of PSIRF documentation

Total - 10.5 days

PSII External Investigation Support
Why an external investigation?
External investigators bring independence and objectivity, reducing conflicts of interest and supporting
patients, families and staff to speak freely. This is particularly important in complex or high-profile cases,
and in organisations where internal capacity or expertise is limited.
Our involvement is time-limited, clearly scoped, and designed to build local capability rather than create
dependency.

The investigation report will include:
Narrative description of the incident and care
pathway
Identification of context surrounding the incident
using a systems-based methodology
Analysis against relevant local and national
guidance
Safety recommendations and learning actions
Family questions addressed directly and
compassionately
Compliance with PSIRF reporting requirements
using the nationally recommended template

Our commitments to you:
PSIRF-aligned approach throughout
Target completion within 45 days of
instruction
Full confidentiality and NHS information
governance compliance
Duty of candour obligations flagged and
supported
Named senior investigator with relevant clinical
and HF expertise
Regular progress updates to commissioning
team

*total days of investigation will be dependent on the scope of
the investigation and the terms of reference, additional

investigation days may be required.15
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