
Format: Full day. Best delivered face-to-face to maximise interact ive
pract ice and peer learning, though can be adap ted for online

delivery if needed.

Learning Objectives
1.Develop effective Terms of Reference

and investigation questions that are
appropriately scoped for a Patient
Safety Incident Investigation (PSII)

2.Apply the SEIPS (Systems
Engineering Initiative for Patient
Safety) model to build
comprehensive understanding of
work systems and their interactions

3.Design a robust data collection plan
that gathers relevant evidence from
multiple sources and perspectives

4.Conduct a systems-based
walkthrough or observation that
reveals work-as-done rather than
work-as-imagined

5.Construct safety recommendations
and actions that address system
conditions rather than individual
behaviours

6.Produce clear, accessible
investigation reports that
communicate findings and learning
effectively to diverse audiences

7.Demonstrate these skills through
hands-on practice with a realistic
case study, including evidence
review, staff engagement, and family
perspective analysis

PSIRF PSII Masterclass

This course is for: 
People leading learning responses, particularly Patient Safety Incident Investigations (PSII)

This immersive, practice-focused workshop transforms policy
into practice. Rather than theoretical discussion of
investigation standards, you'll spend the day actively
developing the practical skills needed to lead high-quality
patient safety incident investigations and learning responses.

What makes this workshop different:
Real-world application – We'll work with an actual
incident from your organisation, making the learning
immediately relevant and transferable to your context
Hands-on practice – Through guided exercises, you'll
develop investigation questions, plan data collection,
conduct a walkthrough, and build recommendations
using authentic case materials
Systems thinking tools – You'll gain confidence using
the SEIPS model and other frameworks that reveal system
conditions rather than focusing on individual actions
Expert guidance – Our faculty bring extensive experience
in leading complex investigations and can troubleshoot
the real challenges you'll face in practice
Tailored content – We'll focus on the specific learning
response methods your organisation is using or planning
to implement

The workshop includes worked examples of all investigation
stages: developing Terms of Reference, gathering evidence
from clinical staff, interpreting ward walkthrough findings,
and incorporating family perspectives. You'll leave with
practical tools, templates, and the confidence to lead
investigations that generate meaningful learning and
sustainable safety improvements.
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