
1. Self-Completed Survey (pre-work)
A pre-work questionnaire completed by 3-5 staff members covering psychological safety, support
systems, investigation experiences, leadership behaviours, reporting practices, and wellbeing
impacts.

PSIRF requires organisations to embed Being Fair principles and build just culture, as part of
the compassionate engagement and involvement work. Poor support doesn't just harm
individual staff wellbeing - it consumes significant resources through sickness absence,
occupational health referrals, retention issues, and cultural damage. Our focused diagnostic
helps you understand your current culture and demonstrates the business case for getting
staff support right.
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2. Resource Analysis (Pre-session)
Faculty analyse sickness absence, occupational health referrals, retention patterns, HR cases, Being
Fair tool usage, and time-tracking data, then calculate costs of incident-related absence, turnover,
disciplinary processes, and prolonged investigations to reveal potential savings from improved just
culture implementation.

3. Single Diagnostic Session (2 x 90 minutes via Teams)
Participants: Patient safety team, HR, occupational health, staff-side representatives, senior
leaders, staff with incident experience, investigation leads, and L&D team (typically 8-15 people).
Part 1: What We're Seeing
A 90-minute session analysing survey results, resource costs of poor staff support, Being Fair tool
usage patterns, incident handling examples, and HR/staff-side perspectives to identify what builds
psychological safety versus what creates fear and harm.
Part 2: Your Blueprint
A 90-minute session (1-2 weeks post-review) identifying strengths and harm-causing gaps,
exploring resource reallocation from blame culture consequences, and co-creating an action plan
with quick wins, ROI on retention and wellbeing, and cross-functional ownership.

4. Staff Support Following Incidents Blueprint Report
A comprehensive written report including current just culture maturity assessment, detailed
resource impact analysis of incident-related costs, findings across psychological safety and support
domains, prioritized action plan with ROI projections, and practical Being Fair tools and templates.
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