Governance Coaching

Patient safety governance involves multiple interconnected elements (PSIRF, Duty of Candour,
learning from deaths, complaints, Patient Safety Partners) requiring continuous embedding and
capability building - our coaching provides responsive, practical support as challenges arise.

Target Audience
Governance leads, patient safety teams, board members, executives, Patient Safety Partners, and
organisations at any stage of PSIRF implementation seeking oversight and assurance support.

Tailored Just Culture Coaching Sessions

A series of 1.5-hour sessions providing responsive expert guidance on patient safety governance and
PSIRF implementation, addressing real-time challenges through problem-solving with experienced
coaches across multiple flexible touchpoints.

Bespoke Coaching Content

Sessions tailored to your needs, commonly covering board oversight preparation, complex case
navigation, patient/family discussions, Being Fair tool implementation, Patient Safety Partner
involvement, and evaluating meaningful safety improvements.

Coaching Process
Initial needs discussion, followed by 4-8 scheduled 1.5-hour sessions over several months with tailored
agendas, interactive problem-solving, and iterative implementation support between sessions.

The Coaching Difference

Ongoing support providing continuity, confidence building, accountability, and safe space for honest
dialogue—delivered online for individuals or small teams (up to 6) with flexible scheduling that adapts to
evolving governance needs.

Ongoing Governance Support

Patient safety governance involves multiple interconnected elements (PSIRF, Duty of Candour, learning
from deaths, complaints, Patient Safety Partners) requiring continuous embedding and capability
building—our coaching provides responsive, practical support as challenges arise.

Format: 1b hr per session
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