PSIRF Fundamentals

This course is for:
Those involved in pafient care delivery or pafient safety work af any level

Learning Objectives

1.Explain the key principles and purpose of the
Patient Safety Incident Response Framework
(PSIRF) and how it differs from previous
approaches to incident management

2.Describe how PSIRF creates a just and learning
culture, including the role of the Being Fair
approach in supporting staff involved in patient
safety incidents

3.Identify the different types of learning
responses available under PSIRF and when each
might be appropriate

4.Recognise their own role and responsibilities in
patient safety incident response, regardless of
their position in the organisation

5.Navigate the patient safety incident response
process, from initial reporting through to
learning and improvement

6.Apply PSIRF principles to real scenarios,
understanding how to respond compassionately
and constructively when things go wrong

7.Contribute to a culture of psychological safety
where incidents can be reported, discussed, and
learned from openly

8.Access support and resources available to staff
involved in or affected by patient safety
incidents

This overview workshop introduces PSIRF
as a fundamentally different approach that
prioritises learning, compassion, and
system improvement over blame.

Our approach:

Led by faculty with deep expertise in
patient safety and PSIRF implementation,
this session balances essential knowledge
with interactive discussion and reflection.
We recognise that patient safety incidents
affect people emotionally as well as
professionally, and we create space for
honest conversation about the challenges
and opportunities PSIRF presents.

This isn't just about teaching PSIRF policy
compliance, it's about helping our teams
to creating the conditions where staff feel
supported to speak up, learn, and improve
care together. You'll leave with a clear
understanding of PSIRF, practical tools you
can use, and confidence in your role in
creating a safer, fairer healthcare system.

Format: Inferactive workshop with presentations, small group
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discussions, case studies, and Q«+A throughout the day.
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