
Format: Half Day, in person

Learning Objectives
1.Describe the key principles of the

Patient Safety Incident Response
Framework (PSIRF) and explain how it
differs from the previous Serious
Incident Framework  

2.Articulate the board's specific
oversight responsibilities under PSIRF,
including approval of the Patient
Safety Incident Response Plan and
ongoing monitoring requirements  

3.Evaluate whether their organisation's
patient safety incident response
approach aligns with the PSIRF
standards and national expectations  

4.Apply the principles of the Being Fair
tool to ensure a just culture approach
is embedded in the organisation's
incident response processes  

5. Identify key assurance metrics and
reporting mechanisms the board
should use to oversee effective
implementation of PSIRF  

6.Recognise their role in fostering a
learning culture and psychological
safety to support effective patient
safety incident response 

Oversight of PSIRF for
executive teams

This course is for: 
Executive and non-executive leaders of the organisation who are responsible for the

oversight of PSIRF.

This board and senior leader level session goes beyond
the technical requirements of PSIRF to build practical
confidence in your oversight role. Led by faculty who
co-authored the Oversight Roles and Responsibilities
Specification with NHS England, the session provides
unique insight into the intent and application of these
frameworks in practice. 

Rather than a policy briefing, this is an interactive
session designed to equip you with fluency with the
oversight framework. We will enhance discussions
using knowledge of the national context and
intelligence, from our close working relationships with
those in central roles. The leadership of the
organisation has a pivotal role in fostering the just and
learning culture that underpins effective patient safety
incident response, and therefore this session is critical
to a successful PSIRF implementation and maturity.
  
As Chartered professionals and national leaders with
extensive experience building healthcare capability in
patient safety, we translate complex policy
requirements into actionable board-level practice. This
session prepares you to provide assured, informed
oversight while championing the cultural
transformation PSIRF requires. 
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